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Logistic Analytic Service Group GmbH
Dienstleistungsbereich
Logistikberater.net/Logisticconsultant.net

Daimlerstr. 13
61352 Bad Homburg
Tel.:     +49 - 6172 - 6826656/-57
E-Mail: info@logistikberater.net

Profil
Gerhard E.

ID

Geburtsjahr

Nationalität

126

1980

österreichisch

Ausbildung:

2000 – 2004 Fachhochschule Vorarlberg in Dornbirn, Österreich
„Betriebliches Prozess- und Projektmanagement“
09/2004 Diplomprüfung zur Erlangung des akademischen 
Grades
Magister (FH) für wirtschaftswissenschaftliche Berufe

2002 Espoon Vantaan Ammattikorkeakoulu, Finland
Degree Programm in Business Management (BBA)
(Auslandssemester)

2000 Leopold-Franzens-Universität Innsbruck, Österreich
Internationale Wirtschaftswissenschaften
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Berufserfahrungen:

SYNGENTA CROP PROTECTION AG
Global Logistics Change Manager

- Strategic Logistic Project Management
- Logistic Vision 2015
- Supplier and Partner Management
- Innovative Logistics Solutions / Logistics Foresight
- Logistic Information Flow and Visibility
- Supply Chain Re-Design / Optimization / Modeling

KRAFT FOODS AUSTRIA
International Assignment Bahrain

- Plant / Logistic Network Start-up
- Design and implementation of logistic processes (Raw material to finished goods 
customer deliveries
- SAP WM implementation in KF warehouse
- EANCOM interfaces implementation between SAP and 3rd party warehouse

Distribution Manager Switzerland / EU Export /
World Travel Retail

- Logistic network and budget Responsibility
- Development of Logistics Operations position
- Warehouse network optimisation
- Co-Packing optimisation
- Distribution Tender & Implementation of new carriers
- Implementation of automated billing process
- In-source of inbound transportation management Switzerland
- Implementation of centralized pallet management for Switzerland
- EANCOM interface implementation between SAP and external 3rd party warehouse 
system
- Efficient Unit Load optimization
- Direct Plant Shipment implementation
- Optimization of customer deliveries
- Support of business integration after Nabisco merger in Spain
- Warehouse site assessment
- Support of SAP WM implementation in Spain
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Logistic Specialist

- Efficient Unit Load optimization Austria
- Mixing Center implementation to optimize warehouse structure
- Support of Co-Packing outsourcing project and implementation at 3rd party co-
packing provider
- Centralized Pallet Management implementation
- Team member of warehousing best practice group to share warehousing know-how 
across Europe
- Support of warehouse quality audits
- Analysis of Vendor Managed Inventory potential
- Support of multi country warehouse start up in Bratislava
- Development of logistic trade terms
- Support of SAP implementation &Support of business / process change
- 3PL warehousing AT budget responsibility, operational support, system support, 
inventory
responsibility
- Logistic Controlling
- Implementation of customer cross-docking concept
- Development of transportation costs allocation on product level
- Sales force warehouse optimization potential analysis; tender and implementation of 
new warehouse
locations
- Development and implementation of freight billing system
- Data Warehouse and logistic reporting implementation
- Development of supplier database
- Warehouse KPI development

Sprachkenntnisse:

Deutsch Muttersprache
Englisch Verhandlungssicher
Französisch Grundkenntnisse

Computerkenntnisse:

- MS Office
- SAP (Modules MM / SD / WM / BW)
- EDIFACT / EANCOM Schnittstellen
- INET (Transportmanagement, Palettenmanagement)
- Oracle Discoverer (Data Warehouse)
- CARGO (Frachtabrechnungssoftware)

Kurse:

2009 Supply Chain Modul an der Warwick University
2008 “Managing People“
2008 Zollverfahren in der Einfuhr
2008 Zollverfahren in der Ausfuhr
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2007 Cash Flow Training
2006 Projekt Management Training
2005 Business Warehouse Trainings
2004 SAP Key User Trainings
2004 Data Warehouse Trainings
2000 Mobiltelefon Promotions
2000 Internet Provider Promotions
2000 Teamleiter Workshop
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